Board Planning Session March 13, 2013

FLEMINGTON-RARITAN REGIONAL BOARD OF EDUCATION
SPECIAL BOARD MEETING
STRATEGIC PLAN UPDATE
March 13, 2013
MINUTES

The Strategic Plan Update Meeting of the Flemington-Raritan Regional Board of Education was called to order in conformance with
the "Sunshine Law" by the Board President at 6:05 p.m. in the Media Center at the J.P. Case Middle School.

Members Present

Robin Behn* Justine Levine
Dennis Copeland Laurie Markowski
Bruce Davidson Doris McGivney
Anna Fallon Patrick Larmore

*arrived at 6:20 p.m.
STRATEGIC PLAN UPDATE

Mr. Larmore began the meeting by stating that each Chairperson will walk through each goal. The purpose of the meeting is to
review high level priority items that are not yet completed.

Mr. Davidson thanked Mr. Bland for categorizing the Curriculum items.
Ms. Fallon presented items for Goal #1, #2, #3 and #4. Dr. Copeland presented items for Goal #5.
Mr. Nolan thanked the Board for their support of the Assistant Director of Special Services.

Ms. Behn presented items for Goal #6. Mr. Nolan sent an email to Erika Edwards, Mayor of Flemington Borough, asking that
the Security Officer not be continued after March 22", 2013 at the Reading-Fleming Intermediate School.

Dr. Copeland presented items for Goal #8 and #9.

Mr. Larmore and Dr. Copeland updated the full Board on the meeting with the Representatives of the FREA last Monday,
March 4™ 2013. The FREA shared results of a staff survey at a high level. One item of concern was that the staff does not
know what the Board does. They asked for more of an open session for the staff to communicate with the Board. They also
want to be a part of crafting District Goals. Mr. Larmore and Dr. Copeland told them they would look into the request. The
Board of Education discussed options to consider regarding the FREA’s request.

Ms. Markowski left the meeting at 7:45 p.m.

Mr. Larmore reminded the Board that Monday, March 18", 2014 we will meet at 5:45 p.m. with the New Jersey School Board
Association for a Board Planning Session and then at 6:45 p.m. for an Executive Session (litigation), the Regular Session will
follow.

Mr. Larmore reminded the Board to complete the CSA evaluation online.

On the motion of Mr. Davidson, seconded by Ms. Behn, the meeting was adjourned at 8:02 p.m.

Respectfully Submitted,

Stephanie VVoorhees
Business Administrator/Board Secretary
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Upcoming Board Meetings

March 18-Board Planning Session

March 21-Budget Public Hearing Meeting

April 8- ESL & Language Learning Disability Program Presentation
April 22

May 6- District Re-organization

May 20—Response to Intervention (Rtl) Presentation & Demographer Report
June 3-Teacher Evaluation Pilot Presentation

June 17

July 22

August 26

September 9

September 23

October 7

October 21

November 4

November 18

December 2

December 16




